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Weerts Group in a Nutshell

Introduction Geographies

*  Weerts Group is a family-owned business active in 4 different yet complementary business ¥ @
fields: -
o Logistics rt logistics

o Real Estate

Q
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o Motorsport
o Energy

* The Group’s HQs are located in Liege (Belgium) & Luxembourg (LU). Its operations extend to
Belgium, the Netherlands, Luxembourg, France, Germany, ltaly, the UK, Hungary and
Romania

weerts
real estate

WEERTS cNcRGY

*  Weerts Group employs around 500 FTEs

* The Group is governed by an Executive Committee led by Yves Weerts (Executive Chairman)
and Pascal Weerts (CEO), while each of the divisions is managed by talented and seasoned

teams of executives la

weerts group

LOGISTICS MOTORSPORT REAL ESTATE ENERGY

e v

smart logistics weerts WEERTS ENZRGY
real estate
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L’approche

ODD /
Reglementation
Européenne

Consultation des 3. 5.
Diagnostic parties prenantes Stratégie Operations Reporting

Impacts matériels

Vers une entreprise durable

© CAP CONSEIL 2023
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La méthode

Documentation

e Présentation
de chaque
département

e Analyse des
documents de
I'entreprise
(rapport
annuel,
politiques, ...)

e Benchmark

Conformité avec

législation EU

e Taxinomie
e CSRD
e CSDDD

Définition des

impacts

® Réunion avec
I'équipe
centrale de
chaque
département

e Contexte du
DD, impacts,
liste des parties
prenantes

- J
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Consultation des

parties prenantes

¢ Consultations
des parties
prenantes
externes par
entité du
groupe Weerts
¢ Priorisation de
la liste des
impacts

Stratégie

e Finalisation des
themes clés

e Désignation d'un
responsable pour
chaque domaine
afin de définir le
plan d'action

e Réunions sur le
plan d'action

e objectifs a
I'horizon 2030 -

e cibles SMART -

e KPI pour chaque
domaine
thématique
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Les impacts

# Issues Explanation

1 |Emissions- Transport and logistic in a wholeis an activity that burns fossil fuel

2 |Energy consumption Weerts manages X m2 of warehouses, among which X cold chains.

3 |Food Waste Breakage of fragile goods during transport and manutention resultsin
4 |Packaging Co-packing and the |logistics business in general uses enormous

5 |Truckdriving Truck transportation is one of the main causes of road destruction

6 | Multimodality Optimising size and transport mode leads to lessimpacting trajects
7 | MNaoise Truck transportation isa source of noise and vibrations for

B |Drivers working conditions The Transportation industry faces challenges with driver recruitment
9 [Health and safety at work Workers security is a permanent issue in logistics due to work

10 |Wellbeing Weerts pays attention to the working environment and offers a

11 |[Partnershipwith ETA Woeerts subcontracts parts of the |logistics to specific workshops,

12 |Training Woeerts offers approximately X hours of training/fyear to each

13 |Poorsupplier working conditions Weerts does not exert systematic controls over the working

14 |Diversity Weerts has no policy to promote diversity and equity. This leads to
15 |Informal contracts Weerts is used to concluding oral deals with its subcontractorsin X
16 | Formal ESG governance An E5G policy isonly credible and compliant if it isformalized in the
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Impacts identifiés

WLP immo

ENVIRONMENT
1 Emissions - Air pollution
2 Energy consumption
3 Energy management
4 Climate change adaptation
5 Land use and biodiversity
6 Water management
7 Building materials
8 Waste
9 Noise and light

SOCIAL

1 Employment

2 Health and safety at work
3 Wellbeing

4 Responsible sourcing

5 Resilience of society

GOVERNANCE

1 Formal ESG governance
2 Fair operating practices
3 Diversity

WSC - logistics

ENVIRONMENT
1 Emissions
2 Energy consumption
3 Food Waste
4 Packaging
5 Truck driving
6 Multimodality
7 Noise

SOCIAL

1 Drivers working conditions
2 Health and safety at work
3 Wellbeing

4 Partnership with ETA

5 Training

6 Driver working conditions

GOVERNANCE

1 Poor supplier working condit
2 Diversity

3 Informal contracts

WRT - Racing
ENVIRONMENT

1 Emissions

2 noise

3 logistics

4 energy consumption
5 waste & effluents

6 events consumption

SOCIAL

1 R&D

2 Race safety
3 health

4 sourcing

5 diversity

GOVERNANCE

1 exemplarity
2 partnerships
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Priorités selon les parties prenantes -
par division

OO U A WN R

SH WLP Material topics

WLP

|Energy Consumption |

Building materials
Wellbeing

Water management
Emissions
Responsible sourcing
Land and biodiversity

1
2

3

Climate change adaptation 5

Fair operating practices

6

NOoOO U b WN R

SH WSC Material topics WSC| |SH WRT Material topics WRT
|Emissions | 6 1 |Emissions 1
Health and Safety at work 5 2 |Energy consumption |2
Drivers working conditions 3  Logistics 3
Energy Consumption 1 4 R&D 4
Wellbeing 3 5 Waste & effluents 5
Training 2 6 Race safety 6
Poor supplier working conditions 6 Diversity 6
Packaging 4
Multimodality 7
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AXes stratégiques

 Apres reflexion interne et mise en conformité avec la législation
europeenne :

« Détermination de 6 themes ESG prioritaires au niveau du
groupe

Weerts group

ESG strategy

1.Climate & emissions . .
5. Responsible sourcing

2. Materials & circularity
3.Land use & biodiversity

Environment

6. Fair operating practices

Governance

Social




Next steps

* Mise en ceuvre

* Diagnostic

* Conception des politiques

* Analyse de I'empreinte carbone

* Préparation du rapport de
développement durable

* Approche CSRD
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